
AGENDA TITLE: Adopt Resoltitioii Rejecting All Bids and Adopt Resolution Approving Revised 
~pecificatioiis, ~ u t h o r i ~ i n g  Advertisement for Bids for Traffic Signal Preventive 
Maintenance and Repair Program, Fiscal Year 2002103, for City Traffic Signal 
Systems. and Authorizing the City Manager to Award the Contract LIP to 933,700 

M E ~ ~ l ~ ~  DATE: June 4,2003 

F'RREP'ARED BY: Public Works Director 

R ~ C ~ ~ r ~ ~ N ~ ~ D  ACTION: That the City Council adopt a resolutian rejecting all bids and adopt a 
resolution approving the revised specifications for the above proj 
authorizing advertisement for bids, and authorizing the City Man 
award the contract up to $33,700. 

~ ~ ~ ~ ~ R ~ ~ I ~ ~  ~ ~ F ~ ~ ~ ~ r ~ ~ ~ :  The project includes p?oviding preventive maintenance and repair 
services for the City's existing forty-one traffic signal and lighting 
systems. The specifications require the contractor to provide signal 
maintenance inspections and perform repairs at 60-day intervals and 
annually test the traffic signal conflict monitors. 

Specifications for this project were approved on April 16, 2003. The City received the following bid for 
!his project: 

er ~ o ~ ~ ~ ~ 5 n  

Engineer's Estimate $23,500 $9,000 $32,500 
Republic Electric Novato $32,800 $18,450 $51,250 

Funds ($33,700) have been appropriat~d in the 2002-2003 Financial Plan and Budget. Currently, City 
iitility ~epa~ tn i en t  electricians, fuiided in the Public Works ~ e p a ~ m e n t  budget, maintain the signal 
systems. However, given the nurnber of electl-icai systems they maintain and other duties, they are 
:inable to provide ine ongoing preventive maintenance. The preventive maintenance is intended to 
ensure the electricai systems are reiiably performing to limit equipment failures and the City's exposure 
to !lability claims. The e l ~ c ~ r i ~ i ~ n s  will contiriue to provide the signal maintenance for ~ m e r ~ ~ n c y  

rvices, call-out services and signal work orders. Since the bid was higher than the engineer's 
timake, t he  specifications have been revised to eliminate items such as graffiti removal, cleaning 

outside of the cabinets, cleaning the lenses semiannually, testing the Emergency Vehicle Preemption 
equipment with an emitter, arid other rnisceilaneous items. These items will be performed by Public 
Works, Electric Utility. and Fire Department staff regularly or as needed. The revised specifications are 
on file in the Public Works Department. 

Staff's request is for Council to authorize the City Manager to award the project up to $33,700. Based 
o n  acttial hicis, if additional funds are needed, this item will be brought back to Council for approval to 

riate additional funds. 
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FIJIWING: Funds nave been a~propriated in the ~ 0 0 2 ~ ~ 0 0 3  Financial Plan and udyet (p. D-13, 
Summary of Significant Expenditures and Staffing Changes, 105031 account). 
Project Estimate: $33,700 
?limned Bid Opening Date: June 25, 2003 

Funding Available: - 
Fin 

Richard C. Prima,%. 
Public Works Director 

Pigpared by ?aula J. Feriiander. Senior Traffic Engineer 

CRejeclKehid 05/27/03 

,, .,,., ,__ 



FU 
HE 

duly ~ ~ b l i § h e d  in ace nce with law and the order of 
at 11: 
2-03, 

d in the ~ ~ e c i f ~ ~ a t i o n ~ ,  ~ h e r ~ f o r ~  a ~ p r o ~ ~ d  by the City ~ounc i l  
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